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Prepared by the

North Central Region 

Human Resources Development Division 

FISCAL YEAR (FY) 2005
TRAINING PROGRAM EVALUATION

This training evaluation summarizes and evaluates the division’s accomplishments during FY 2005. The Civilian Human Resources Agency, North Central Region, Human Resources Development Division (HRDD) is responsible for delivering training programs, as defined by the Department of Army task list of civilian personnel functions, to Army civilians located at various installations within the North Central Region. 

THE HRDD STAFF

The Civilian Human Resources Agency, North Central Region, Human Resource Development Division (HRDD) had a staff of nine (9) for most of FY 05. Our current strength is eight (8).  

Ms. Leona Vilmont replaced Mr. Perry Blake as the HRD Chief in March 05.  Mr. Blake accepted a position with the CPOC in Germany. In February 05,  Ms. Amy Jo McDonough joined our staff as our new HR Assistant, replacing Ms. Kim Green, who accepted a position with the NC CPOC.  In September 05, one of our Student Aides, Ms. Amber Carter, accepted a position with the NCCPOC. 
Current staff:
Leona Vilmont, Chief, HRD
Pam Koby, HR Specialist

Alex Papke, HR Specialist 

Alline Scott, HR Specialist 
Michele Fetterley, HR Specialist 

Annette Parchert, HR Specialist 
Amy McDonough, HR Assistant

Amy Jack, Student Aide

TRAINING PROGRAM GUIDANCE
The NCCPOC HRDD issued guidance on a variety of training related issues.  Guidance was issued in the form of e-mails, person to person contact, telephonic contact, and various Newsletter articles.    

Topics addressed in FY05 included:

· Training Needs Survey

· Identification & Marketing of Training Opportunities

· Leadership Tutorial Guide Updates

· Need for more LEAD Facilitators

· Leadership Training

· Sustaining Base Leadership Management (SBLM)

· Organizational Leadership for Executives (OLE)

· Personnel Management for Executives (PME)

· Strategic Leadership for Executives (SLE)

· Leadership, Education, and Development (LEAD)

· Defense Leadership and Management Program (DLAMP)
· Competitive Professional Development (CPD) 

· Alternative Professional Development Options

· Mentoring 
· Tuition Assistance

· DA Intern Program
· Mandatory Training

· Army Correspondence Courses

· Army E-Learning Program

· HR for Supervisors Course

· Participation in VTT courses
· Acquisition Training

· MWR Professionals

· Delegated Training Authority

· CHRA Baseline Program

· CHRTAS

· NSPS
ANNUAL TRAINING NEEDS SURVEY

The Training Needs Survey was distributed to North Central Region Civilian Personnel Advisory Centers (CPACs) and the North Central Civilian Personnel Operations Center (NCCPOC) during March 04 to identify the FY 05 training needs.  This survey addressed general information, facility information, human resources training, mandatory training, and non-mandatory training. 
HRDD staff analyzed the results of the training needs survey.   After the results were compiled and prioritized, the initial training schedule for FY05 was developed.  The schedule was maintained and continuously updated to meet the demands of our regional customers.   
The top 10 training needs for each customer were compiled and sent out to them for review and verification/modification.  All of the classes listed below were scheduled and held at least one time during FY05. The top 15 requested classes for the region were:

Pre-Retirement Seminars

Dealing with Difficult People

Leadership, Education, and Development (LEAD)

Customer Service

Effective Listening (tied with above class)
Effective Writing

HR for Supervisors

Stress management

Management Skills for Secretaries/Admin Assistants

Managing Multiple Priorities (tied with above class)
Mentoring/Coaching

Ethics

Team Building

Time Management, Problem Solving, Decision Making

Assertive Leadership Skills

Budget Development

Motivation

CHRA BASELINE PROGRAM  
In January 2005, the NC Region began operating under the CHRA Baseline Program.  The purpose of the baseline program is to establish the responsibilities and duties of a Regional Human Resources Development Program.  The ultimate goal is to improve individual and organizational performance through workforce development.  

One of the program elements consists of offering a wide variety of learning opportunities for our region.  To maintain standardization throughout CHRA as a whole, a Baseline Course Catalog was developed.  Courses listed in this catalog along with courses identified during our annual training needs survey were used to develop our annual training plan. 
The NC Region HRDD marketed and presented many of the baseline courses and our partners also presented many of the courses.  A rollup of the FY05 Baseline reports showed that the NC region and it partners held a total of 659    baseline courses and trained a total of 7835 students in those courses. 
DEVELOP FY05 TRAINING PLAN 
A comprehensive training plan was developed for fiscal year 2005.  This plan was posted to the websites during FY05 and is now on file in the HRDD office. 
This was a comprehensive plan that included goals and areas of emphasis for the year and the initial FY05 Training Schedule.  
TRAINING PROGRAM ADMINISTRATION
The HRDD staff conducted and/or participated in the following meetings:

· Monthly CHRA and HRDD Teleconferences

· Quarterly Acquisition Corps training meetings
· DA Intern Meetings

· NSPS meetings

· Site assistance visits
· Met with customers from AFSC/JMC, NCCPOC, and RIA CPAC to learn more about their training programs and the assistance we can give them to improve their programs.
· Attended meeting with Melinda Denson, Ft. McCoy CPAC Chief, and Mr. David Sims, USARC, Atlanta GA to discuss USARC training needs.
· Attended meeting with Ft. McCoy NAF Chief to discuss training needs for NAF employees.

· Attended NCCPOC meetings regarding the implementation of the NCCPOC New Employee Indoctrination Program.

· Met with various training vendors when possible.

· Various budget meetings.

· CHRTAS/ATRRS Orientation.

SCHEDULE AND ANNOUNCE TRAINING

In 2005, the HRD staff distributed a fiscal year training schedule via e-mail to our partners and posted it to the HRD website.  This schedule was updated as appropriate throughout the year.  Course opportunities were also announced via the individual course announcement e-mails and other e-mails; verbally to customers, in person during visits to customers, via Newsletters, via the CHRA regional training page, and on the regional training registration page.
During FY05, we included courses on our training schedule that were arranged by our partners as a tool to help them market their classes.  

We also created a new marketing tool that list courses for the upcoming next 3 months and began sending it out at the end of each month.  This list includes our courses; courses from other regions, when we know about them; public and VTT CHRA courses; and many of the leadership courses including ILDC, LEAD, OLE, SBLM, etc.

CONDUCT / FACILITATE TRAINING

The HRD Staff coordinated and/or arranged for on-site classes, VTT classes, mandatory training classes, resident classes, and regional on-site classes.  In FY05, we conducted 264 classes and trained a total of 4521 employees.  We also had to cancel 158 classes for various reasons.  Whenever possible, the cancelled classes were rescheduled.

Employees also completed mandatory courses on:  Ethics, Force Protection, Drugs and Alcohol, POSH, DCPS Security Awareness, and Computer Security.
The HRD Staff was instrumental in providing facilitators for the LEAD classes to our customers and other regions during FY05.    Facilitators from across the North Central Region and from other regions conducted LEAD courses at the following locations:

Birmingham, AL (3)
Crane, IN (2)
Ft. Belvoir, VA

Ft Buchanan, PR (2)

Ft. Hamilton, NY

Ft Huachuca, AZ

Ft. McCoy, WI (3)
Ft Meade, MD (2)

Ft Sam Houston, TX

Ft. Shafter, HI (2)
Orlando, FL

Rock Island, IL (8)
Walter Reed Army Medical Center, DC

Warren, MI

West Point, NY

Winchester, VA

Classes were scheduled to be held at the following locations but were cancelled due to higher priority workload, lack of facilitators, or funding constraints.


Birmingham, AL (2)
Camp Parks, CA

Chicago, IL

Crane, IN

Dallas, TX

Ft. Belvoir, VA (2)
Ft Meade, MD

Ft. McCoy, WI

Ft. Sam Houston, TX

HQ, COE, Washington, DC

Moffett  Field, CA

Rock Island, IL (2)

Virgin Islands

Based on the high demand for the LEAD course, the NC Regional HRDD actively recruited for more LEAD facilitators to obtain their certification by completing the LEAD Train the Trainer course.   During FY05 Ft. McCoy, WI and Rock Island, IL each had 2 new LEAD facilitators certified.  We continue to actively recruit for more facilitators and have already identified potential students for the FY06 LEAD TTT classes. 
To make it easier to locate facilitates across the region, we compiled a spreadsheet of all the active LEAD facilitators in the NC region.  This list is used when we are seeking facilitators to assist with classes across the region.   We are also partnering with facilitators from other regions and the Center for Army Leadership (CAL), Ft. Leavenworth, KS to locate LEAD facilitators and locations to hold the LEAD classes.  These partnerships help to ensure our customers need for the LEAD course is being met.  
The North Central Region continues to bring quality training to our customers utilizing certified Adjunct Faculty, including the CHRA, Training Management Division Exportable courses.  To increase the number of adjunct faculty available across the region, we hosted 2 Instructional Methods courses at RIA during FY05 and trained 36 potential new instructors from across the region.    
NATIONAL SECURITY PERSONNEL SYSTEM (NSPS) TRAINING 

During FY05, HRDD was heavily involved in the training aspects of NSPS. Public Law 108-136 requires the Department of Defense to establish a contemporary and flexible system for Human Resource Management, hence NSPS.  NSPS has several learning objectives. Learning objectives include fostering a workforce culture that values performance, rewards contributions and promotes excellence.  Accomplishing these objectives requires educating senior leadership, managers and supervisors, employees and human resource practitioners and teaching skills and behaviors that drive a successful cultural shift.  

HRDD met revolving training objectives supporting the training approach and strategy.  The training approach included modularized training content, dual focus on behavioral and technical aspects, a variety of delivery methods and support of diverse learning styles and environments.   HRDD executed the functional deployment strategy.  The strategy included courses sequenced from design through implementation with the content being rolled out in a structured format.  Prior to deployment and workforce training, the HR advisory support network was trained.

In coordination with CHRA, the HRDD orchestrated several NSPS T3 (train-the-trainer) courses.  83 employees from the North Central region completed T3 training, some employees attended several T3 courses.   

Through out the month of December FY06, HRDD lead the region through NSPS training for all HR practitioners, approximately 460 employees were trained at various duty locations.  HRDD utilized CHRA's training administration / automated tool known as CHRTAS to announce classes, organize class administration, develop class rosters, track class attendance and enter training data into the Defense Civilian Personnel Data System (DCPDS). 

HRDD held and attended various weekly teleconferences designed to keep the region on track with the on-going progress of the NSPS deployment process.  Daily coordination via email and telephone with regional customers, CHRA and various other points of contact demanded, almost full-time, attention of one HRDD specialist. 

MAINTAIN TRAINING DOCUMENTATION

The importance of documenting training and how to document training was continuously communicated to our regional partners throughout FY05.   
Currently, the NC region practices 4 methods for getting training completions into DCPDS:  
· Training Coordinators can input directly into DCPDS
· A spreadsheet can be completed and forwarded to HRDD for input into DCPDS 
· Training completions can be sent to the North Central Region HRD office for manual input
· Coordinate a periodic download from TACOM’s Total Employee Development (TED) training system into DCPDS.
By the end of the fiscal year, regional personnel entered 70,686 training completions into DCPDS.  On a daily basis, the HRDD monitored, via a training completions web page, training data entry and fixed any data errors that prevented training completions from being entered into DCPDS.  HRDD worked very closely with customers who utilize other automated training administration systems (in other words, they don’t use CHRTAS as their primary training tool) to ensure the training completion data generated from the other training tools was loaded into DCPDS.  
TABLE – Training Completions Entered into DCPDS in FY05

	Count
	CPAC

	858
	CIV Army Pers Svcs Ft Belvoir VA

	296
	COE, TransAtlantic Winchester VA

	155
	Fort Buchanan PR

	974
	Fort McCoy WI 54656

	79
	Fort Myer CPO Arlington VA 22211

	731
	Ft George G Meade Baltimore MD

	657
	Ft Sam Houston San Antonio TX

	116
	HQ Corps of Engineers (COE) Wash DC 20314

	40027
	Rock Island Arsenal IL 61299 (includes NCCPOC)

	26538
	Tank Automotive Cmd Warren MI

	255
	Walter Reed Army Med Ctr Wash DC 20012

	70686
	GRAND TOTAL


Although 70,686 training completions were entered into DCPDS, HRDD has concluded, based on data analysis, that not all training completion data for students who successfully completed training in FY 05 was entered into DCPDS.   

COST AVOIDANCE

The NC Region uses the Cost Savings Calculator designed by Department of Army to calculate cost avoidance for distance learning courses.  One Hundred Seventeen (117) classes were completed and 1207 employees were trained.  The cost avoidance for FY05 was $245,650.
INTERN PROGRAM

· During FY05, the NCCPOC had a total of 13 DA interns, the RIA and Ft. Belvoir CPACs had one each and the Ft. McCoy CPAC had 2.  Seven (7) interns graduated, 10 were on the rolls at the end of FY05, 9 at the NCCPOC and 1 at the Ft. McCoy CPAC.
· HRDD was instrumental in coordinating the DA Interns training courses and establishing and monitoring their rotation schedules.  HRDD also assisted organizations with local interns by scheduling special classes for their interns.
· HRDD revised and submitted DA intern program guidance to CHRA.  
· HRDD coordinated training applications for mandatory training requirements.

· HRDD made arrangements to include CP-10 DA interns in CHRA VTTs throughout the year.
· HRDD served as the point of contact for all administrative and regulatory concerns/issues referencing the DA Intern Program.

· Researched information for Ft. McCoy regarding a test DA interns can take to help determine their placement and grade when entering the program.  

· Received approval and funding for a DA intern, who was on rotation in Labor/MER and is assigned to Labor/MER to make a trip to Crane, IN and assist in conducting the Labor/MER portion of the HR for Supervisors course.

· HRDD scheduled 9 ILDC classes, training 191 DA and local interns.   The ILDC class was also held at various regional locations.

MENTORING PROGRAM
In FY05 the NCCPOC completed the third iteration of its mentor program.  Five protégés graduated from the new and improved program.  After carefully evaluating two previous iterations, the program was revamped.  
The FY05 program placed a greater emphasis on the development of leadership skills rather than on the development of technical competencies.  The focus was on assisting protégés in developing and enhancing leadership abilities such as critical thinking, communication skills, and conflict management skills.  Protégés are also given the opportunity to increase their knowledge of the overall Army Structure.  

The program also included the use of an innovative tool that contained a collection of resources and suggested activities specifically designed for both mentors and protégés.  It provided participants with a “tool box” full of ideas that could be individually tailored to meet the needs of each of the mentoring pairs.

Upon the conclusion of the FY05 program in August, administration of the Mentor Program was transitioned to the NCCPOC training point-of-contact.  As a regional training office, the HRDD will now serve in a consultant role for the NCCPOC Mentor Program and other NC regional customers interested in developing a mentor program.

EVALUATE TRAINING PROGRAM

Copies of FY05 course evaluations and after action reports are maintained in the individual course files in the HRD division files and are available upon request.  Courses are modified and vendors are notified of problems based on the recommendations stated on course evaluations.

Each year, an overall evaluation of the training program is completed.  This report is available on line and in the Year in Review book kept in the HRD office.
SIGNIFICANT ACCOMPLISHMENTS

The HRD division had several notable accomplishments in FY05. Accomplishments included:

1. Offering tuition assistance to CHRA employees.  $48,294.87 was distributed among thirty-three (33) employees to attend college courses offered in fall 2005 and spring 2006.
2. Scheduling and/or facilitating17 LEAD classes. HRDD staff also support the Center for Army Leadership by facilitating 3 classes outside the NC region.  
3. Expanding use of on-line registration.
4. Improving the training needs survey for FY06.  The new survey process included the edition of a newly created tutorial and improved course descriptions.  
5. Publishing 2 editions of the NC Region training newsletter the "Training Wheel".  This newsletter was replaced by a CHRA newsletter titled “The Train”.
6. Publishing the inaugural edition of the CHRA training newsletter “The Train”.  Two editions were published in FY05. 
7. Participating in CHRA VTC’s.  

8. Adding another HRDD employee to the list of eligible Government Purchase Card Holder.

9. Increasing the list of OLE graduates in HRDD.  
10.  Increasing course offerings at regional sites.  Of the 11 regional sites, HRDD conducted on-site courses at 7 of them.  
11.  The use of CHRA’s new automated training tool known as CHRTAS.

12.  Participating in the CHRA Baseline program, meeting all periodic reporting deadlines.  

13.  Assisting the NCCPOC in setting up a Test Control Office Course and a USA Staffing course for their employees.

14.   Participating in the CHRA review of AR 690-400.
15.  Completing review of the Basic HRD course and sending comments / recommendations to CHRA.  

16.  Conducting research on a number of issues to answer inquiries from the customer base.  Some of the topics included:  attending college classes on government time; DCPDS education updates and transcript documentation and courses to fulfill a performance improvement plan.

17.   Administering the FY05 NCCPOC Mentor program.

18.  Marketing and successfully selling 6 sets of the Leadership Series Courses to be held in FY06.  The series consists of four individual courses addressing various leadership competencies.  Each of the coursesalso meets the recommended NSPS core competencies. 

19.  Completing a total update of the Leadership Course Tutorial Guide. 
20.  Creating a monthly marketing flyer distributed through email which includes the regional training schedule for the next 3 months.
21.  Extensively planning and coordinating NSPS training. 

STAFF ASSISTANCE VISITS

Staff assistance visits are a vital tool in our arsenal in expanding the training program and in helping us maintain a close working relationship with our partners.  Unfortunately, budget constraints prevented official staff assistance visits during FY05.  Various locations were visited unofficially during LEAD courses or when HRDD staff was on-site for other training and/or meetings.  

Visits were made to: 
 Ft. Buchanan, PR
 Ft, Myer, VA
 Ft. Belvoir, VA
 Ft. Meade, MD 
NEWSLETTERS 
During FY06, the NC Region HRDD accepted the position of editor for the new CHRA Newsletter “The Train”.   This newsletter is a partnering initiative with the CHRA HRD communities and is an Army-wide HRD newsletter intended to provide training news and information to MACOM Human Resource Directors, Installation/Activity Commanders and higher level echelon at various levels within the Army organization.  Other regional HRDDs have made helpful and supportive contributions by providing articles to the NC HRDD for the newsletter.
The HRDD staff contributed articles to The Train and a variety of other newsletters during FY05.   Some of the topics included:  

· Mentoring
· CHRA Baseline

· Leadership, Education, and Development (LEAD) Train the Trainer
· The Army Management Staff College 
· Army’s E-Learning Program
· Developing Civilian Soldiers 
· SBLM 

· DLAMP

· OLE

· PME

· SLE

· MWR Academy

· Competitive Professional Development

· Tuition Assistance

· Delegated Training Authority

· Correspondence Courses

· Individual Development Plans

· MWR Academy

· NSPS

· Civilian Corps Creed

· Acquisition Training

SUMMARY

Fiscal Year 2005 was a rewarding and productive year for the North Central Regional Human Resource Development Division (HRDD).  
We were again fortunate in FY05 to host several DA interns who were rotating through HRDD as part of the intern program rotations.  The interns have provided us with invaluable assistance on many projects and left us with a new appreciation of the HRDD world.   
HRDD continues to identify and utilize automated systems to provide and receive information.  We are currently working on a few new automated systems and reports that we hope to field in early FY06.  
HRDD will continue to keep our partners apprised of training issues via a variety of methods, to include newsletters, email, websites, site assistance visits, telephone, and personal contact.   We are making plans, pending funding, to visits each partner site in FY06.
By working closely with our partners, we were able to increase the number courses offered on-site at many of our partner locations.  This has been a very successful venture and we are working to increase the number of on-site offerings in FY06. 

Fiscal Year 06 promises to be another great year for HRDD.  We have developed an aggressive training plan for FY06 and it continues to grow and change as we and our customers identify new needs.  National Security Personnel System (NSPS) will also bring on new challenges as we strive to ensure employees are trained in a timely and accurate manner.   We are anxious to work in concert with other HRDDs to drive improvement of training automation tools, processes and increase funding for the civilian training mission.  By staying flexible, being open to change and working closely with our partners, FY06 will be another great year for the NC region and the Army as a whole.
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