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1.  Problem/Issue:  Aging Workforce

2.  Analysis/Discussion:   A significant portion of the Anniston Army Depot workforce is eligible for retirement in the next 5 years.  Much of the installation’s skill base will be lost when these retirements occur, and some of the skills are not readily available in the private sector.
3.  Recommended Action w/Milestones:   
     a.  The CPAC will continue to assist depot officials in marketing the Cooperative Education Programs as a means of replenishing critical skills needed to perform core missions.

     b.  The CPAC will work closely with Depot officials to appoint students in the high school, vocational/technical school, and college/university cooperative education programs.  Assistance will be provided as needed to ensure these students receive the necessary training to become valuable members of the Depot workforce.

     c.  The CPAC, in coordination with the servicing CPOC team will revise and update the existing Recruitment Plan.  The CPAC will analyze the losses in the most critical skill areas and recommend recruitment strategies to management.  Plan will be completed by 30 Dec 04.  

     d.  CPAC Specialists will identify training needs in using the existing forecasting tools – WASS and CIVFORS – to CHRA by 30 Sep 04.
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1.  Problem/Issue:  Training of Leaders and Supervisors

2.  Analysis/Discussion:  More emphasis needs to be placed on providing the necessary training to develop good leadership competencies so that employees are better equipped to fulfill the responsibilities of leadership and supervision.  Civilian leaders and supervisors should receive the kinds of training courses offered to their military counterparts.

3.  Recommended Action w/Milestones:

     a.  The CPAC will provide management a monthly listing of all new supervisors and leaders so that they can be scheduled for the appropriate DA mandatory leadership courses, and complete the Army Supervisory Development ST5001 and ST5002 computer-based training.

     b.  The CPAC will conduct the HR for New Supervisors Course as needed on an ongoing basis to ensure that new supervisors are familiar with the HR tools available to assist them in performing their HR duties.

     c.  The CPAC will provide information to appropriate Depot officials on the core leader development programs and market training opportunities through electronic mail announcements and training schedules.
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1.  Problem/Issue:  NSPS 

2.  Analysis/Discussion:  Anniston currently participates in the Group Award Program rather than granting individual performance awards.  The changes being considered in relation to the National Security Personnel System (NSPS) may negatively affect our ability to continue that program.  Pay banding and pay for performance will likely replace the existing pay and awards programs.

3.  Recommended Action w/Milestones:

     a.  The CPAC will aggressively share information on the NSPS with Depot officials so they are knowledgeable of the changes that will take place when NSPS is implemented.

     b.  The CPAC will provide input to the South Central Regional Director on required training for Commanders, managers, and employees on the NSPS.

SOUTH CENTRAL

CIVILIAN HUMAN RESOURCES REGION

REGIONAL HUMAN RESOURCES PLAN

ANNISTON ANNEX

Sustain/Maintain:

The Commander’s survey responses and comments made during the interview verify that the Anniston CPAC is an integral part of the management team and has a significant role in helping to manage this industrial facility as it fulfills mission requirements for the Department of Defense.  The CPAC has aggressively assisted management with recruiting and hiring new employees to help meet increased mission workload.  The CPAC is comprised of knowledgeable HR professionals who are committed and focused on providing quality and timely customer service.  

The CPAC and CPOC teams have bonded well together and work closely on organizational issues to ensure workload accomplishment.  Periodic staff assistance visits by both the CPAC and CPOC to each other’s respective locations has paid big dividends and helps to keep the communication lines open.  The CPOC staff assistance visits to the CPAC has allowed the opportunity for the CPOC members to provide informational briefings and short duration training sessions on selected topics to employees and managers.  These sessions have helped to educate managers and employees on issues causing confusion and problems for all parties.  

