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1.  Problem/Issue:  Difficulty Competing with Private Sector for Health Care Occupations 

2.  Analysis/Discussion: Direct Hire is good, but it is needed for other occupations.  Too many rules and constraints on pay administration impede finding quality health care providers.  It is very difficult to compete with outside agencies, particularly the Veterans Administration because they come under Title 38 Salary Schedules. The positions that are difficult to recruit are: Medical Officers GS-0602-14 (OB/GYN, Radiologist, Internal Medicine), Clinical Nurses GS-0610-10 (Critical Care and Psychiatric), Pharmacist GS-0660-11, Practical Nurses GS-0620-05, (Critical Care Area).

3.  Recommended Action w/Milestones:  Coordinate, plan and conduct at least one major job fair within next 6 months.  Make continued use of the GWOT web site, as well as the MEDCOM web site to look for potential recruits.
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1.  Problem/Issue:  Delays in Completing Disciplinary Actions

2.  Analysis/Discussion:  There are occasional delays at SJA when processing disciplinary action. Overall, timeliness is generally within reasonable time standards.

3.  Recommended Action w/Milestones:  Monitor and improve timeliness in completing disciplinary action.  Request SJA provide additional support to the one labor counselor when backlogs occur in processing cases.

SOUTH CENTRAL

CIVILIAN HUMAN RESOURCES REGION

REGIONAL HUMAN RESOURCES PLAN

FORT JACKSON ANNEX

1.  Problem/Issue:  Placement of Veterans Preference Eligibles and PPP Registrants 

2.  Analysis/Discussion:  Commanders report that these placements make their job more difficult to find people who will adopt our culture and perform in accordance with our values, service expectations.  Often it may appear that management does not want to adhere to merit promotion policy and procedures and do not appreciate or understand some rules regarding hiring.

3.  Recommended Action w/Milestones:  Provide training to supervisors in basic personnel management subjects.  Tailor training time slots to accommodate hospital patient schedules to the maximum extent possible.  Provide training to management in the areas of merit promotion, Resumix processes and procedures, PPP, veteran’s preference.
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Sustain/Maintain:

     a.  Maintain expertise at CPAC for providing advice in all areas.

     b.  Maintain close coordination with CPOC in filling vacancies.

     c.  Ensure that close coordination with SJA on disciplinary actions continues.

