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1.  Problem/Issue:  Need for Diversity in Leadership Positions

2.  Analysis/Discussion:  More emphasis needs to be placed on the selection of minorities for top leadership positions.  Both CPAC and EEO should be partners in recommending minorities for top positions.

3.  Recommended Action w/Milestones:

     a.  The CPAC will provide management a monthly listing of all new selections for grades GS-12, 13, 14, and 15.

     b.  The Commander will emphasize the need for diversity in top leadership positions.

     c.  The CPAC and EEO will work together on educating management on the need for more minority leaders.
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1.  Problem/Issue:  Aging Workforce
2.  Analysis/Discussion:  Civilians should have a mandatory retirement age the same as military personnel.  Because of the lack of a mandatory retirement age, civilians are blocking positions they are no longer trained to perform.

3.  Recommended Action w/Milestones:

     a.  The CPAC will research and provide information on training opportunities for all personnel to enhance current job performance.

     b.  The CPAC will conduct the HR for New Supervisors Course as needed on an ongoing basis to ensure that new supervisors are familiar with the HR tools available to assist them in performing their HR duties.

     c.  The CPAC will keep the Installation Commander informed as to training available and those employees who would best benefit by the training opportunities.

     d.  Develop Strategic Recruitment Plan.

     e.  Assist/advise management on use of VSIP tools to restructure workforce.

     f.  Provide annual retirement seminars that point out cost benefits of retirement versus working.
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Sustain/Maintain:

Interview responses were positive regarding communication between the Commander’s office and the CPAC.  The Commander was also enthusiastic about continuing education in HR areas for the Garrison staff. 

