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1. Problem/Issue:  Timely Hiring of Civilians Who Possess the Right Skills Mix

· Hiring and retaining quality candidates

· Getting the right skills mix in the organization

· Getting candidates with the right skills mix referred for jobs

2. Analysis/Discussion:  The time to fill positions is impacted by multiple factors. The CPAC/CPOC will work with managers to ameliorate these factors by implementing the actions described in the South Central Regional Plan.  Quality of referral lists will continue to be a factor for improvement.  The CPOC will strive to partner with the CPAC and management to assure that proper skills are identified for filling positions through the streamlined RESUMIX process.

3. Recommended Action w/Milestones:  The CPOC/CPAC will immediately implement the action items described in the South Central Regional Plan.  This includes actions to both plan for future civilian workforce needs (an installation Strategic Recruitment Plan will be developed by December 30, 2004) and to improve the quality of referral lists by development of an exportable Skills Search Criteria training package, a training module on resume preparation and an internal refresher course on the role of the position description in the development of the vacancy announcement and the linkage of the skills search criteria to the primary skills of the job.
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Sustain/Maintain:

· High quality and timely advice to the Commander and staff

· Good seamless support effort between the CPAC and CPOC

· Classification team is very helpful in working to establish new positions

· Job announcements and referral lists are timely

· Providing sound advice and options in all Civilian HR matters

· Providing adequate training for personnel who use the HR technology and tools provided

· CPAC HR Specialist is excellent researcher

· Liaison and communications with CHRD very good

