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CIVILIAN HUMAN RESOURCES REGION

REGIONAL HUMAN RESOURCES PLAN

REDSTONE CPAC ANNEX

Problem/Issue:  Customer Support

Analysis/Discussion:  A few customers had concerns regarding the level of support being provided, wanted more flexibility in support and services, and wanted CHR to be a more integral part of their management team.  Redstone CPAC has previously expanded the on-site support to the customers to at least 8 hours a week.  We have also instituted a weekly in-house consultants training program to help keep the technical and other skills of our CPAC specialists up-to-date.
Recommended Action w/Milestones:

In accordance with the regional plan, by 30 Sep 04, each servicing specialist will be on-site with their customers 16 hours a week.

While on-site, specialists will attend Commanders and activity directors staff meetings and be more actively involved in workforce planning.

Redstone CPAC will continue with weekly CPAC consultants training to keep CPAC employees' skills up-to-date.
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Problem/Issue:  CHR Technology 
Analysis/Discussion:  A few customers indicated that the CHR technology and business management tools did not fully support the manager's ability to manage his/her workforce.  Some managers want more training and assistance in the use of the civilian human resources automated tools.
Recommended Action w/Milestones:  

In accordance with the regional plan, by 30 Sep 04, each servicing specialist will be on-site with their customers 16 hours a week.

While on-site, servicing specialist can provide assistance with desk side training and help managers with routine problems.  More complex problems can be referred. 

In accordance with the regional plan, more training will be developed for senior level managers on human resources technology to include the Army Regional Tools.  This training will consist of practical hands on use of the tools as they apply to the manager's everyday needs, and provide for quick reference guides that can be accessed through a single point of entry.  
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Problem/Issue:  Information Sharing

Analysis/Discussion: Several customers wanted to be kept better informed about important changes in personnel rules and benefits.  Information is currently shared on a daily basis through a number of means to include email, web pages, post newspaper, briefings, community meetings, town halls, etc.  

Recommended Action w/Milestones:  

Monthly provide articles for the Redstone Rocket (the post newspaper).

By end Jul 04, develop a comprehensive email distribution list of key managers and administrative personnel to share time sensitive information by email.

Share information with managers via town hall and staff meetings.

SOUTH CENTRAL

CIVILIAN HUMAN RESOURCES REGION

REGIONAL HUMAN RESOURCES PLAN

REDSTONE CPAC ANNEX

Problem/Issue:  National Security Personnel System (NSPS)

Analysis/Discussion:  Several customers wanted information and help with upcoming changes that will occur as a result of implementation of the National Security Personnel System (NSPS).  As recommended in the CHR regional plan, the CHRSC Regional Director, CPOC and CPAC Directors will continue to keep Commanders/Activity heads, managers and employees updated with emerging DOD/Army briefings, news articles and through other forums on the development and deployment of NSPS.  

Recommended Action w/Milestones:  

As information is received, continue to keep serviced customers informed about NSPS milestones and developments through staff meetings, town halls, post newspaper, and email.

As decisions are firmed up on the specific deployment schedules, a master schedule of required training for all Commanders/Agency Heads, managers and employees will be designed.
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Problem/Issue:  Senior Executive Service (SES) Fill Time

Analysis/Discussion:  The current SES recruitment approval process takes too long.  Redstone follows the established guidelines set by higher headquarters for SES recruitment.

Recommended Action w/Milestones: .  

Redstone CPAC was actively involved in an AMC SES Lean Team that recommended that SES approval authority be delegated to the major subordinate commands (MSCs), with final authority resting at OPM.  

The major command and DA would be provided an information copy for monitoring SES allocations.

If implemented, this approach would significantly reduce the SES recruitment time.

Since Redstone CPAC does not have the authority to implement these recommendations, no local milestones can be established.
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Problem/Issue:  Management-Employee Relations  
Analysis/Discussion:  Some customers wanted more assistance with fostering good management-employee relations, performance management, awards, dealing with poor performance, disciplinary actions, reducing complaints, and in dealing with other management-employee relations matters.  As a result of the USACPEA base line review, we incorporated management-employee relations into our generalist concept.  This resulted in the loss of several key MER specialists through retirement and other losses.  With nearly 10,000 customers in over 20 commands and activities, this approach did not help ensure the most consistent, accurate, and timely advise to our customers on these sensitive matters.  In a subsequent review, USACPEA recommended MER be centralized again.  We have reestablished our MER Team, selected a team leader and filled 5 of the 6 positions. 

Recommended Action w/Milestones: 

By 30 Jul 04, fill the remaining MER position.

By 30 Aug 04, complete individual development plans (IDPs) for new MER specialists.

Provide more on-site face-to-face support to customers to better support customers in a timely fashion.

By 30 Jun 05, conduct 2-3 training courses for managers that will address performance management, incentive awards, leave, discipline, appeals, and grievances.
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Problem/Issue:  Labor Relations  
Analysis/Discussion:  A couple of customers felt the CHR did not provide effective labor relations advice, guidance, and training to management officials.  Redstone CPAC has 2 labor relations specialists.  They have been very busy the last several years assisting our serviced commands and activities with negotiations of new contracts, clarification of unit petitions, union election of new officers, unfair labor practices and numerous other union issues.  One customer that had the concern recently broke off from another command and is facing clarification of unit concerns.

Recommended Action w/Milestones: 

By end Jul 04, provide additional on-site support to this customer to assist them with their labor relations issues resulting from becoming a separate activity.

By end Aug 04, provide collective bargaining training as part of the supervisory development course.
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Problem/Issue:  Human Resources Development (HRD) 

Analysis/Discussion:  Some customers want more assistance with their HRD needs to include leadership courses and centrally funded training.  As a result of the USACPEA base line review, we incorporated the HRD function into the generalist concept.  With nearly 10,000 customers in over 20 commands and activities, this did not prove to the best approach to managing HRD programs.  In a subsequent review, USACPEA recommended HRD be centralized again.  We have reestablished our HRD Team with four positions and have filled three of them.  Having an HRD Team will result in more focused HRD support to all of Team Redstone.

Recommended Action w/Milestones: 

By 30 Sep 04, fill the remaining HRD position.

By 30 Oct 04, complete individual development plans (IDPs) for new HRD specialists.

Provide more on-site face-to-face HRD support to customers to better support customers in a timely fashion.
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Problem/Issue:  Acquisition Demonstration Project (Acq Demo)  

Analysis/Discussion:  As a result of delays in the implementation of the National Security Personnel System (NSPS), a couple of activities have begun process of implementing Acq Demo projects. 

Recommended Action w/Milestones: 

By 30 Jun 04, complete training of AMSAA employees.

By 30 Sep 04, complete the transition of AMSAA employees.

Provide on-site advice and assistance to the other customers considering Acq Demo projects.
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Problem/Issue:  Staffing Issues

Analysis/Discussion:  A few customers had staffing concerns on fill time, size of referral lists, the timeliness of DEU lists, and similar issues.  Within the last year Team Redstone implemented Resumix for all serviced activities and our 10,000 customers.   This was a massive effort that involved extensive training to managers, supervisors, and employees to include conducting hand-on training on the Resume Builder.  In accordance with union agreements, the size of referral lists has been reduced to no larger than 25 candidates plus ties.  This has also helped reduce recruitment time.

Recommended Action w/Milestones: 

By 30 Oct 04, develop and conduct Resumix update training for managers and supervisors focusing on lessons learned and how managers can partner with CPAC/CPOC to get good lists.

By 30 Dec 04, develop and conduct Resumix update training for employees focusing on lessons learned and how to prepare better resumes and be more successful with the Resumix system.

Within 2-months of receipt from Army, train workforce on the new Resume Builder and Resumix for DEU.

Continue with monthly monitoring of referral lists over 30 days old.
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Problem/Issue:  Workforce Planning 

Analysis/Discussion:  Several customers wanted more assistance with workforce data, planning, and analysis.  AMCOM and several other serviced activities have begun workforce revitalization planning.  This has included increases in hiring of interns and cooperative education students.  Team Redstone's Summer Hire Program was revitalized and Resumix was used for the first time to hire over 100 new students.

Recommended Action w/Milestones: 

By 30 Sep 04, expand on-site support to 16 hours a week to include participation in managers workforce revitalization planning.

By 30 Dec 04, in accordance with the Regional Plan, develop a Strategic Recruitment Plan which incorporates workforce revitalization. 

By 30 Mar 05, develop and implement a new blended program to hire STEP students with option for management to convert to SCEP and to permanent upon completion of education, work, and other program requirements.
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Problem/Issue:  Military to Civilian Conversions  

Analysis/Discussion:  Some Redstone customers have begun asking CPAC for help in planning for military to civilian conversions.   

Recommended Action w/Milestones: 

Within 2 months of receipt of military to civilian conversion information by activity from CHRA, we will ensure we have met with the customer to discuss options.

By 30 Dec 04, incorporate military to civilian conversions into the local Strategic Recruitment Plans.
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Problem/Issue:  Base Realignment and Closure (BRAC)

Analysis/Discussion:  Redstone CPAC services a depot that has concerns they may be closed or significantly reduced during the next round of BRAC.  The Redstone CPAC Director visited them and discussed ways we could help employees should this occur.

Recommended Action w/Milestones: 

If this installation is included on a BRAC list, within 2 months work with the depot to develop a plan of action to minimize the impact on the civilian workforce.

Once the plan is developed, provide continual training to employees, outplacement assistance, and other needed support until the BRAC action is completed.
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Sustain/Maintain:

The Redstone Civilian Personnel Advisory Center (CPAC) supports about 10,000 appropriated fund civilian employees at Redstone Arsenal and Huntsville, Alabama, and at other sites around the world.  We received input from nearly all of our 20 commands/activities through the survey, on-site interviews, or both.  Overall, we received very favorable responses in the survey from nearly all of our customers and it showed we are supporting our customers to a great extent.  Our specialists work very closely advising their customers and providing other personnel support.

Redstone CPAC is rebuilding its Human Resource Development and Management Employee Relations Teams to provide more focused support in these two program areas.  We have already moved to on-site support 8 hours a week.  Under the South Central Regional Plan, we will increase on-site support to 16 hours a week.  We understand our customers' missions and are proactive in helping them plan for their future needs.  

Below are areas where our customers are pleased plus some recent accomplishments in support of our customers:

· Conduct weekly in-house Consultants Training to keep the technical skills of Redstone CPAC employees up-to-date.

· Fully implemented Resumix for all serviced activities.

· Trained all supervisors and employees on Resumix plus hands-on training.

· Renegotiated labor contracts for AMCOM, Corps of Engineers Professional Development Support Center (PDSC), and others.

· Developed labor contracts for new bargaining units to include U.S. Army Garrison and the South Central CPOC.

· Revitalized the Team Redstone Summer Hire Program to include consolidated competitive announcements, increased hiring of Needy and Disadvantaged Youth, development of a Step-by-Step Guide, use of Resumix, hiring about 200 summer students, group inprocessing, and conducting an orientation session for these new summer employees.

· Partnered with the U.S. Army Aviation and Missile Command and the SCCPOC to implement the new Redstone Arsenal Garrison.

· Partnering with the AMCOM Aviation and Missile Research, Development and Engineering Center (AMRDEC) to plan and begin the transition of AMRDEC from AOM to the RDECOM.

· Established Redstone CPAC as a separate activity and filled several key positions.

· Reestablishment of an MER Cell to provide better focus on these programs.

· Reestablishment of a HRD Cell to provide better focus on HRD programs. 

· Supporting surge hiring of over 200 new employees in two of our major organizations to support current operations to include use of a war room to significantly reduce selection time.

· Conducted restructure VSIPs in several serviced commands.

· Conducted multiple VSIP II windows to help place local Defense Information Systems Agency employees who are facing reduction in force.

· Assisting serviced organizations with the fill of several SES positions.

· Assisted customers with several significant MER cases.

· Actively network with colleges and universities through on-site visits and cluster and association meetings.

· As part of AMCOM revitalization efforts helped recruit and fill a large number of local intern and Student Career Experience Program (SCEP) positions.

· Briefed CPAC employees and community on the latest developments on National Security Personnel System (NSPS).

· Participated in several Redstone Arsenal mobilization exercises.

· Developed new Survivor Assistance Procedures and Standard Operating Procedures.

· Working closely with serviced customers and the union, developing a new Resumix Update Training for supervisors and for employees that will focus on lessons learned, how to develop good resumes and how to get good referral lists.  
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