[image: image1.wmf][image: image3.emf] 

[image: image4.wmf]NSPS Regulations Finalized
1
NSPS Highlights


2
Do You Know Turkeys?

2
Use or Lose Date Approaching 
3
Veterans Day 2005

3
Communication Flows

3
Holiday Trivia


3
A Different Kind of Christmas
4
[image: image20.emf]
[image: image5.wmf]
At a news conference on 26 Oct 05, it was announced that the final regulations for the National Security Personnel System (NSPS) had been submitted to the Federal Register.  

The Final Regulations were published in the Federal Register on 1 Nov 05.  (To view the Federal Register, go to http://www.cpms.osd.mil/nsps/pdf/FinalNSPSFederalRegisterNotice.pdf)
The final regulations define the rules for implementing a new human resources system that will affect about 700,000 DoD civilian employees regarding pay and classification, performance management, hiring, workforce shaping, disciplinary matters, appeals procedures and labor-management relations.  
· Focuses and rewards personal contributions toward our Nation’s defense
· Stimulates communications so employees know what’s expected

· Encourages employees to take ownership of their performance and successes

· Increases pay based on performance and mission contribution

· Promotes broader skill development and advancement opportunities

· Labor Relations system respects employee collective bargaining rights and union participation, and meets Department’s need to act swiftly to execute our mission

· Protects merit principles and due[image: image6.wmf] process rights and creates procedural efficiencies in resolving discipline or performance issues
[image: image7.wmf]Performance Management - The linchpin of NSPS is performance management.  The goal is straightforward – employees should clearly know what is expected of them, know how what they do supports the mission and strategic goals, and should be held accountable for their performance and should expect the quality of their performance and their contributions to the mission to be a major factor in decisions regarding salary increases or performance bonuses.  
[image: image8.wmf]Transition from General Schedule to Pay Banding - One of the most fundamental changes is a pay banding structure to replace the General Schedule.  Under NSPS, pay increases will be based on performance – not time-in-grade.  
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The accountability of a performance-based compensation system will foster a work environment that attracts, rewards, and retains the best talent for the Department of Defense.  
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Labor Management Relations Supports National Security Mission – The Department has preserved collective bargaining for DoD employees.  While the final regulations modify the scope of bargaining, they strike a balance between employee interests and DoD’s need to accomplish its mission effectively and to respond swiftly to ever-changing national security threats.  

An independent National Security Labor Relations Board will be established to expeditiously resolve issues between management and employee representatives.  
Adverse Actions Processes are Streamlined - While the vast majority of DoD employees perform their jobs day in and day out with the utmost level of professionalism and dedication, occasionally situations dictate performance and/or disciplinary corrective measures.  
NSPS has been designed to provide for the expeditious and fair handling of these actions.  These regulations provide for a 15-day notification period for taking adverse actions.  These new processes are designed to be easier to understand and are streamlined to include quicker resolution of employee appeals.  
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Do You Know Turkeys? 
1.  How many toes does a turkey have on each foot?
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2.   What is the name of the appendage that hangs over the turkey’s beak?

3.  What is a baby turkey called?

4.  What kind of noise do hens make?
5.  What is the name of the dark feathers located on a tom turkey’s chest?

              (ANSWERS ON LAST PAGE)
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[image: image12.wmf][image: image13.wmf]While the current federal leave year doesn't end until January 7, the date for scheduling "use or lose" annual leave in most cases is November 26.  Generally, federal employees may carry over to the next leave year no more than 240 hours of accrued annual leave; they must use their excess annual leave by the end of a leave year or they will forfeit it.  

Under limited circumstances, leave that was forfeited due to an exigency of the public business or sickness of the employee may be restored - but only if the annual leave was scheduled in writing before the scheduling cut-off date.  Employees who find themselves unable to use their excess leave may wish to consider donating it to a leave sharing program for the benefit of fellow federal employees who have medical or other emergencies.  
[image: image14.wmf]From Armistice Day to Veterans’ Day
[image: image15.wmf]One year after World War I drew to a close, President Woodrow Wilson declared November 11, 1919 as Armistice Day -- a national holiday to celebrate victory in "the war to end all wars."  Yet the dream of world of peace was soon shattered as first World War II, then the Korean Conflict called America's troops back to the battlefield.  In 1954, Armistice Day was re-named as Veterans Day, a fitting tribute to all the men and women who have defended the cause of freedom around the world.  
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To understand and master organizational communication, we need to grasp directional flows.  
Downward communication – generally provides enabling information which allows a subordinate or a supplier to do something.  For example, instructions on how to do a task.  

Upward communication – most often involves compliance information.  The subordinate or supplier advices that he or she has completed the task, or that they’re unable to complete it for some reason.  

Lateral communication – normally involves coordinating information, and allows people with the same or similar rank in an organization to cooperate or collaborate.  
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And the fourth flow is our old friend “the grapevine”.  As we all know, it goes in every direction and despite complaints about it, the grapevine has an important role.  It fills in the gaps.  When there is an information vacuum, the grapevine fills it.  
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Holiday Trivia

(  Why do we decorate Christmas trees?  
Decorating Christmas trees is an age-old German tradition in which people hung trees known as paradise trees with religious symbols. The modern-day American practice of adorning a tree with multicolored decorations originated in Victorian England. German settlers brought the custom to the United States and the practice continues to this day.
(  What is the winter solstice?  
The winter solstice takes place on Dec. 21 or 22.  In the Northern Hemisphere, it marks the time the sun is farthest away from the earth:  the year's shortest day.  In ancient times, people celebrated the winter solstice as a day of rebirth.  
(  Why do people hang mistletoe in doorways?  
The ancient druids believed mistletoe had magic powers as well as medicinal properties.  Later, the custom developed in England (and, still later, in the United States) of kissing under the mistletoe, an action once believed to lead inevitably to marriage.  
(  What does Kwanzaa mean and when is it celebrated?  
Kwanzaa is Swahili for "fresh fruits."  The holiday is based on African harvest festival traditions.  Kwanzaa is celebrated daily from Dec. 26 to Jan. 1.
We welcome your feedback and suggestions.
Send comments to:
Lucy Gonzalez, SW Regional Director’s Office
Lucy.P.Gonzalez@us.army.mil
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~With Appreciation For Our Soldiers and Their Families This Holiday Season~
"A Different Kind of Christmas"
I had no Christmas spirit when I breathed a weary sigh, 
And looked across the table where the bills were piled too high.
The laundry wasn't finished and the car I had to fix,
My stocks were down another point, the Dolphins lost by six.
And so with only minutes till my son got home from school
I gave up on the drudgery and grabbed a wooden stool.
The burdens that I carried were about all I could take,
And so I flipped the TV on to catch a little break.
I came upon a desert scene in shades of tan and rust,
No snowflakes hung upon the wind, just clouds of swirling dust.
And where the reindeer should have stood before a laden sleigh,
Eight Hummers ran a column right behind an M1A.
A group of boys walked past the tank, not one was past his teens.
Their eyes were hard as polished flint, their faces drawn and lean.
They walked the street in armor with their rifles shouldered tight,
Their dearest wish for Christmas, just to have a silent night.
Other soldiers gathered, hunkered down against the wind,
To share a scrap of mail and dreams of going home again.
There wasn't much at all to put their lonely hearts at ease,
They had no Christmas turkey, just a pack of MREs.
They didn't have a garland or a stocking I could see,
They didn't need an ornament-- they lacked a Christmas Tree.
They didn't have a present even though it was tradition,
the only boxes I could see were labeled "ammunition."
I felt a little tug and found my son now by my side,
He asked me what it was I feared, and why it was I cried.
I swept him up into my arms and held him oh so near
And kissed him on the forehead as I whispered in his ear.
There's nothing wrong my little son, for safe we sleep tonight,
Our heroes stand on foreign land to give us all the right,
To worry on the things in life that mean nothing at all,
Instead of wondering if we will be the next one to fall.
He looked at me as children do and said its always right,
to thank the ones who help us and perhaps that we should write.
And so we pushed aside the bills and sat to draft a note,
to thank the many far from home, and this is what we wrote:
God Bless You all and keep you safe, and speed your way back home.
Remember that we love you so, and that you're not alone.
The gift you give you share with all, a present every day,
You give the gift of liberty and that we can't repay.
Thank you from a grateful America!
Thank you, God for our liberty and may we never take it for granted!
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‘THOUGHTS’�from�Mary Rodriguez�Southwest Region CHR Regional Director


�





TIME --- defined as the measured or measurable period during which an action, process, or condition exists or continues; a continuum which lacks spatial dimensions and in which events succeed one another from past through present to future.  TIME --- that thing we all have the exact same amount of, but never seem to have enough of --- that thing of which we are constantly asking, “Where did it go?”





It's hard to imagine that 2005 is almost over; we are beginning another beautiful time of the year --- the winter holiday season.  As we do so, it behooves us all to remember to keep things in proper perspective, to focus on what's important, to give more of ourselves and to try to become better people.  





In that vein, I want to share something with you I was reminded of recently --- the beautiful and often quoted words in Ecclesiastes 3:1-11:





    There is a time for everything,


    And a season for everything under heaven.


    A time to be born and a time to die,


    A time to plant and a time to uproot.


    A time to kill and a time to heal,


    A time to tear down and a time to build,


    A time to weep and a time to laugh,


    A time to mourn and a time to dance.


    A time to scatter stones and a time to gather them,


    A time to embrace and a time to refrain.


    A time to search and a time to give up,


    A time to keep and a time to throw away,


    A time to tear and a time to mend,


    A time to be silent and a time to speak,


    A time to love and a time to hate


    A time for war and a time for peace.


    What does the worker gain from his toil?


    I have seen the burden God has laid on men.


    He has made everything beautiful in its own time.


    He has also set eternity in the hearts of men:


    Yet they cannot fathom what God has done from beginning to end.





My wish for all of you ---- wise and meaningful use of your time!  





ANSWERS�1. 4    2. snood    3. poult     4. click    5. beard








