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[image: image7.wmf]Several changes occurred in pay and leave administra-tion and other human resources policies resulting from the enactment of the Federal Workforce Flexibility Act of 2004, which was signed into law by President Bush on 30 Oct 04.  Information on the Act is at http://www.opm.gov/oca/compmemo/2004/2004-22.asp
This regulation amends provisions of the US Code relating to the administration of Special Rates, Locality Rates, and Retained Rates.  
The changes will correct various pay administration 
anomalies that produced unfair pay reductions or unwarranted pay increases.  These occurred primarily in cases in which employees moved from a special rate to a non-special rate position, moved from a Federal Wage Schedule (WG) position to a General Schedule (GS) position, as well as other circumstances involving geographic moves under certain conditions.  
[image: image8.wmf]A small percentage of employees will experience a decrease in their total salary.  If an employee had a pay action processed on or after 1 May 05, pay may have been set based on the pay setting rules that were in effect prior to 1 May 05.  Due to the retroactive amendments and the complex nature of applying new pay setting rules, Civilian Personnel Operations Centers have been reviewing pay actions processed effective on or after that time to determine individual employees who have been affected and to ensure that the appropriate changes were applied.  If a decrease in pay occurs, the employee will receive a notice in writing.  
For further information, please contact your servicing Civilian Personnel Advisory Center.  
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The Southwest Region recently honored the six graduating Department of Army Interns with a ceremony hosted by Ms. Mary Rodriguez, Southwest Regional Director, and attended by colleagues and family members.  
Graduating interns are pictured below (left to right) - Makeba Armstrong, Adriane Shultz, Jennifer Landsaw, Callie McDiffett, Kathy Patzner, and Becky Diederich.  
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The graduating interns each received their completion certificates and a commemorative coin sent especially for this occasion by the Assistant G-1 for Civilian Personnel, Ms. Melinda McMillon Darby.  A reception followed.  
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The Department of Defense (DoD) and the Office of Personnel Management (OPM) are in the process of finalizing the National Security Personnel System (NSPS) regulations based on public comments and the meet-and-confer process with unions.  Federal Register publication of the revised regulations is anticipated in early Sep 05.  Thereafter, implementation will begin after internal DoD “implementing issuances” are in place and training is underway.  

The development of the implementing issuances, which provide many of the system details, includes a continuing collaboration process with unions, providing an additional opportunity for employee representatives to participate in the design of the system.  

[image: image11.wmf]The labor relations system is projected to take effect for all employees later this Fall, after training of labor relations specialists and supervisors on the new rules.  
The human resources elements of the system, including new

rules for performance management, pay and classification, staffing, reduction-in-force (RIF), disciplinary actions, and appeals, will be implemented in phases over the next several years.  

The first phase, known as Spiral 1.1, includes approximately 60,000 General Schedule (GS) employees, and is targeted to begin later this year with the new performance management system, and, in early 2006, conversion of employees to the NSPS pay bands and deployment of other flexibilities.  

[image: image12.wmf]Other organizations will be brought under NSPS throughout calendar year 2006.  This “spiral” approach allows the Department to incrementally phase-in the system, evaluate results, and improve NSPS as it is implemented.  

The implementation plan includes a robust training strategy for all employees, supervisors, managers, and human resources specialists, with a heavy focus on performance management.
Watch for the training – coming to your area soon!
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To successfully transition to the National Security Personnel System (NSPS), managers, employees, and HR practitioners must actively communicate.  
New missions, tactics and technology are changing the work of the total force. These changes mandate the realignment of the civilian workforce and require that employees, supervisors, and HR practitioners work together to transform the future of human resources throughout DoD.  
Why talk about NSPS?  By proactively communicating across management, supervisory, employee, and HR boundaries, you
· Reduce apprehension, uncertainty and confusion - 
[image: image14.wmf]The more everyone discusses NSPS, the more everyone will understand the new system and what it means to work in a performance-based organization.  A common understanding and shared vision contributes to a more efficient and effective work environment.  
· Dispel rumors - By openly communicating and soliciting feedback, everyone will have the chance to address concerns and provide fact-based information that dispels any rumors and clarifies any misconceptions about NSPS.  
· Increase confidence – Taking time to read, learn, discuss, and understand how the NSPS will align with organizational goals and the DoD mission can raise comfort level and ease anxiety.  Everyone will be more open to NSPS when they understand how they fit in the big picture and what they need to do to succeed.  
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How come wrong numbers 
are never busy?

Why is the third hand on the watch called 
a second hand?
If swimming is good for your shape, then why 
do the whales look the way they do?
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Ms. Carleen Gwinn was recognized at the Army NSPS Training Workshop held in Chicago  9-12 Aug 05.  Ms. Gwinn is an HR Specialist at the Vicksburg Civilian Personnel Advisory Center where she services the Engineer Research and Development Center Laboratory Demonstration Project organizations.  
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Ms. Gwinn was dual-hatted as the Civilian Personnel Advisor for the Multi-National Forces Iraq and the Multi-National Corps Iraq from March 04 to Sep 04.  She was responsible for accountability and personnel service support of deployed DoD civilians and contractors in support of Operation Iraqi Freedom.  

Ms. Gwinn was born in Chicago.  She graduated from Averett College in Danville, VA with a Bachelor of Business Administration degree.  
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Congratulations to another great member of our Southwest Region team!
[image: image20.wmf]
[image: image21.wmf]
[image: image22.wmf]Ms. Michelle Vallow, Chief of Pay Processing Division, and Ms. Linda Sparks-Johnson, Retirement Branch Lead of DFAS Denver, visited the SWCPOC on 17-18 Aug 05 with the goal of developing and bolstering relationships, identifying issues or problems, and discussing and agreeing upon solutions.  

DFAS guests obtained an overview of the Army Benefits Center-Civilian operations and an understanding of SW Region organizational units and how they interrelate.  DFAS also spent time with ISD becoming exposed to various forms of Regional technical support.  
All agreed that this effort was eye opening, positive and fruitful. 
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[image: image24.wmf]DCMA HR Managers (Angela Bailey, COL Gene Smith, Jeanne Scharch, Elias Hernandez, and Dwayne Bennett) traveled to Ft. Riley and visited with SW Region personnel primarily to meet their customer service providers as well as to discuss and agree to ways of further improving overall HR services.  
DCMA guests received an in-brief from Ms. Mary Rodriguez, SW Regional Director, after which they toured the Army Benefits Center-Civilian operations and their servicing branch.   
At the conclusion of their visit, the entourage, including members of the SW Region and CPOC, traveled to Ft. Huachuca (West Region) to continue the partnering visit.  
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. . . that Soldiers from every country salute with their right hand?
. . . that the symbol on the "pound" key (#) is called anoctothorpe?
 . . . that a notch in a tree will remain the same distance from the ground as the tree grows?
. . . that the fleshy growth on male turkeys that hangs down over the beak, is called the snood?
. . . that almost a quarter of all employees serviced by the Southwest Region are “baby-boomers”?
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. . . that 47.2% of all statistics are made up on the spot?
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The SWCPOC held their annual Awards Ceremony on 25 Aug 05.  Award recipients were:  
SWCPOC Employee of the Year:  Deborah Umscheid

Director’s Choice Award:  Gloria Johnson

HR Specialist of the Year:  Mary Harwell, CFD A
                                           William “Biff” Fox, CFD B
                                           Tina Combs, ABC-C
                                           Denise Wilson, ISD

Admin Support Asst of the Year:  Natalie Bethel

HR Asst of the Year:  Nancy Klaverweiden, CFD A
                                   Stacey Kindleburg, CFD B
                                   Susan Hart, ABC-C

HR Asst (OA) of the Year:  Jacqueline LeShay, CFD A
                                            Crystal Carter, CFD B
                                            Evelyn Fletcher, ABC-C
Back row Lee Price; Middle row (left to right) John Ray; Tina Combs; Gloria Johnson; Natalie Bethel; Nancy Klaverweiden; Frances Westmoreland; Sue Hart; Front row (left to right) Stacey Kindleburg; Denise Wilson; Crystal Carter; Evelyn Fletcher; Nancy Bratt; Gerry Jones
Congratulations to all the winners!
You are a great asset to our team!

We welcome your feedback and suggestions.
Send comments to:
Lucy Gonzalez, SW Regional Director’s Office
Lucy.P.Gonzalez@us.army.mil
‘THOUGHTS’�from�Mary Rodriguez�Southwest Region CHR Regional Director


�


I APPRECIATE YOU!


I’ve told you before that as members of the Army Civilian Human Resources community, we are engaged in noble work – work that supports our Commanders and leaders in the accomplishment of their missions, and that in the final analysis, supports The Army Soldier.


I’ve also told you that you are good at what you do, that each of you is important, that everyone brings something unique to the table that no one else can bring, and that together we make it happen.


What I worry that I don’t tell you often enough is how much you are appreciated, and how very much you are valued.  When something like Hurricane Katrina happens, we are jarred from our routine, from our norm, from our comfort zone, from our taking too much for granted.  We realize how fragile things really are; how sometimes what we worry about and spend our time fretting over is not important in the bigger scheme; how vital it is to have real priorities, solid values, commitment to something bigger than ourselves, and a sense of awe with and gratitude for life itself.


Members of our Southwest Region HR family have been personally impacted by the hurricane’s destruction, and many are very much involved in support of the recovery and restoration mission.  I know that each of you joins me in keeping them in your prayers and in doing your part to support them, simply by doing your jobs in the absolute best way that you can.


So today I want to tell you all what I should tell you every day – I appreciate you all very, very much, and I sincerely thank you for what you do every day.  








